
 COUNTY OF YORK 
 MEMORANDUM 
 
 
 
DATE: July 7, 2005  (BOS Mtg. 7/19/05) 
 
TO:  York County Board of Supervisors 
 
FROM: James O. McReynolds, County Administrator  
 
SUBJECT: Resolution to Adopt the National Incident Management System (NIMS) 
 
As the Board may be aware, the National Incident Management System (NIMS), as de-
veloped by the U. S. Department of Homeland Security, establishes standard incident 
management processes, protocols and procedures so that all local, state, federal and pri-
vate-sector emergency responders can coordinate their responses, share a common focus 
and place full emphasis on resolving the event. All local governments and state agencies 
must adopt and comply with NIMS to be eligible for federal preparedness funding assis-
tance.   
 
NIMS uses standardized terminology, standardized organizational structures, interoper-
able communications, consolidated action plans, unified command structures, uniform 
personnel qualification standards, uniform standards for planning, training, and exercis-
ing, comprehensive resource management and designated incident facilities during emer-
gencies or disasters.  It also uses standardized procedures for managing personnel, com-
munications, facilities and resources that will improve the County's ability to utilize fed-
eral funding to enhance local agency readiness, maintain first responder safety, and 
streamline incident management processes. 
 
NIMS is already an integral part of various county incident management activities, in-
cluding special events and current public safety and emergency management training pro-
grams.  The Board of Supervisors’ formal recognition and adoption of the NIMS process 
will ensure that the County is eligible for future preparedness funding opportunities.   

 
Proposed Resolution R05-131 adopts the National Incident Management System (NIMS) 
as the County standard for incident management.  I recommend its approval. 
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